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Leader: Robin Miller
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timelines set in that Action Plan.

Strategic Objective (SO): 1.04 Implement the Action Plan for Standards-Based Curriculum, Instruction, and Assessment based on the

Evaluation Plan: (Describe steps you’ll take to determine if
you’ve reached your strategic objective.)

Hawthorne Staff will complete 5 Professional Learning
Communities focused around articles selected by the school
district.

Best Practice Investigation: (What information is uncovered looking
at best practice in relation to your strategic objective?)

Extensive body of knowledge related to standards-based curriculum,
instruction, assessment, and reporting.

Action Steps
What actions will be taken to achieve this SO? Include what staff
may need to learn to accomplish this SO.

1. Three Professional Learning Communities will be held to review
articles selected by the school district on standards based report
catds, Lucy Calkins: Wrtings Worksop, and Rigor/Relevant
Framework.

2. Building representation on the district's CIA CLT

Who?
Who will be responsible for
what actions?

1. PLC Committee Members,
Shelley Oswood, Cheri Sorg-
Hackler & Laurie Kester will
facilitate three PLC's with staff
2. Robin Miller and Joanne
Heusel, will attend all CIA CLT
meetings and share CIA
committee information with
staff.

Timeframe
What is a realistic timeframe
for each action?

1. Aug.-May 2010-2011

2. Sept.-May 2010-2011

In a year, we hope to see the following progress on this strategic objective:
Hawthorne Staff will have completed three Professional Learning Communities focused around articles selected by the school district.
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